Kearney Youth Football
Executive Board Meeting
April 7, 2019

e Attendees - Dave, Adam, Brandon, Ryan, Rob, Scott, Chrystan, Jody
e Others: Matt Lincoln, Mike Shaw

e Vice President
e Meeting minutes from March - approved
e Notes from TR
o Do we have dates for signups
e April 8th last years
*  Chrystan - we can have sign ups at Precision Chiropractic
e April 23rd (Same as KHS Football meetings)
* Adam - PeachJar - $50 or $75 to use the service
= Sign-ups 6-7:30
*  Actual paperwork on registration still says 2018
e Computers
e Dave will bring 1 or 2
*  Online Registration Link: https://tshg.bluesombrero.com/kearneyyfb
O Cheer coordinator - do not have one yet
© Banquet - schedule or Script
e 7:00 pm
o  Fundraising
e Doll sent out ideas
e Poker tournament is a lot of work for no return; Consider a Golf Tournament?

e HOA
e Cheer
e Flag football going to Blue Spring
e All flag next year will be at HOA
e No dates for workday yet
e Treasurer
o $7142 total
o $4900 to Riddell
o Will need to order plenty of helmets
e New tab - budget for actual
e Equipment budget - $5300
$11000 set aside for jersey
Electric bills, port-a-potty
Advertising budget
o Adam needs to order checks - will be a cost associated
e Social Media
o Scholars banquet - Thursday at 7:00
e Parents and players paying for meals
e No response from Schranz
e Cookies from Eileen's
e Signups

o O O


https://tshq.bluesombrero.com/kearneyyfb

e Website redesign is in progress a lot of work
Equipment
o Tentis fixed
o $900 to be approval
e Helmet stickers
e Knee pads
e Mouthguards
e  Chin Straps
= Adam recommends waiting on helmet stickers
e Next month - set equipment checkup date
o Helmets - 1 Small rejected and 14 medium rejected
e 50% of helmets will be rejected next years
Fundraising
o Set the date for fundraising and what we are going to do
e Fundraising fee - consider for next year
e Recommend pushing out later this year
e August 17th possibly - Jamboree date
No new business



